
Building an Effective 

District EdTech Ecosystem
Presented by: LearnPlatform

A member of the Student Data Privacy Consortium (SDPC)



https://privacy.A4L.org 2

Agenda

● Defining an Effective EdTech Ecosystem

● 6 Suggested Steps for Building a More 

Effective EdTech Ecosystem

● Key LearnPlatform Capabilities

● Product Demonstration

● Q & A



https://privacy.A4L.org 3

What do we 

mean when 

we talk about 

an Effective 

Edtech 

Ecosystem?

Do you have 

processes and 

mechanisms in place 

to ensure the 

education technology 

used in your district 

is...

● Safe

● Equitable

● Effective
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6 Steps for Building a More Effective 

EdTech Ecosystem

1. Get Organized

2. Communicate and Share Information

3. Streamline Your Processes

4. Ensure Compliance

5. Analyze Your Digital Resources

6. Apply Your Findings and Improve
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Create a single source of truth for edtech resources and 

materials, aligned with strategic and local needs, for 

efficient management and oversight.

Get Organized

Provide structure from the district level, while sharing 

resources and easing access for teachers and families. 

Support local control with opportunities for school 

leaders and teachers to share feedback.

Communicate and Share Information

Organize & Communicate
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Streamline Your Processes

Ensure Compliance

Streamline & Comply

Standardize, simplify, and increase the transparency 

of district processes for edtech requests, contract 

management, product vetting, procurement and 

implementation.

Build compliance with state and federal regulations as 

well as district requirements, such as data privacy, 

cyber security, reporting and accessibility, into district 

processes.
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Analyze Your Digital Resources

Apply Your Finds and Improve

Analyze & Improve

Understand the effectiveness of your edtech 
investments by analyzing fidelity of edtech usage, 
impact on student outcomes, overall equity, and 
student and teacher experience. 

Apply findings to improve instructional practices, 
financial and budgetary decision-making, operational 
policies, and strategic plans. Monitor the effectiveness 
of these initiatives over time.



How LearnPlatform helps you build a 

more effective edtech ecosystem.
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✓ Configure and share a district edtech library with approval & privacy statuses.

✓ Provide direct access to privacy insights from trusted third parties, including 
SDPC.

✓ Create a public edtech library for parents that includes required and helpful 
information on classroom edtech use.

✓ Centrally manage vendor contracts and costs.

✓ Gather structured feedback from teachers on specific edtech products.

✓ Standardize the edtech request process and automate the review process.

✓ Manage vendor communications from the very beginning.

✓ Analyze the fidelity of edtech product usage, cost-effectiveness and efficacy. 



LearnPlatform Demo
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Get Started on Your Path to 

More Effective EdTech
Claim Your Inventory Dashboard for insights into 

your district’s edtech usage:

learnplatform.com/inventory
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https://learnplatform.com/inventory

