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Integrating Privacy into 
Cybersecurity
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Hand in Hand

SDP and Cybersecurity
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MOREnet Web Pages

Blog

Cybersecurity Trainings Onsite

MOREnet Conferences/ Technical Summit

Cybersecurity Assessments Onsite

Incident Response Plan Tabletop Onsite

Webinars – Ask the Expert

Incorporating SDP

https://www.more.net/data-minimization-the-most-secure-data-is-the-data-you-dont-have/
https://www.more.net/directory-information-exception-what-districts-need-to-know/
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Incorporating SDP
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Cybersecurity Assessment
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Cybersecurity News Review – add any general SDP information 
and routinely advertise MOSPA Service.

Bi-monthly MOSPA Newsletter – specific to our MOSPA members 
include SDPC Webinars, Presentations

MOSPA Leadership Team Meetings – Monthly

MOSPA Member Meetings – 5-6 Annually

TEC Recently Renewed and Newly Signed DPAs sent Monthly

Incorporating SDP
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MOSPA Newsletter
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● Student data privacy awareness in district

○ Goal is to protect student data

○ Build Community Trust/Due Diligence

○ Provides a nationally recognized student data privacy legal agreement (NDPA) utilizing the 
School Official Exception/based on FERPA

○ Teachers are Partners – Find an advocate

○ Administrative Buy-in

Rough Waters
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● Internal Vetting Process

● Directory Information Exception

● Extra-curricular activities applications

● Staffing time

Rough Waters

https://www.more.net/guide-for-developing-an-internal-vetting-process/
https://www.more.net/directory-information-exception-what-districts-need-to-know/
https://www.more.net/what-coaches-need-to-know-about-student-data-privacy/
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Developing a Crew
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SDPC

University of MO Legal Counsel

District Security/Technical Contacts

● Curriculum Instructors

● Purchasing Dept

MOSPA Leadership Team

TEC

DESE – MSIP6

Crew
K-12 Insurance Provider(s) 

School Board Association

Superintendent Conferences

Student Athletic Activities Association

MO SOS Records Retention

University of MO Data Governance

MOREnet Staff/Staff Meetings

A4L Quarterly  – MOREnet Admin

MOSPA/TEC School Districts 

https://www.more.net/solutions/security-data-privacy/msip-6-standards/


© Access 4 Learning (A4L) Community 2026 SDPC & Unity Convening

Determining areas - Statewide map

SDP Regional Discussions 

The “Domino” District

MOREnet Member Services Representative

Gaining a Foot Hold
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● 15 Minute SDPC Overview

● 30-45 Min MOSPA Districts sharing their journey

● 30 Min TEC Presentation

● Roundtable/Answer Questions

SDP Regional – Two Hours



© Access 4 Learning (A4L) Community 2026 SDPC & Unity Convening

TEC

Success Ready Students – Marzano Dashboard Vendor

Lightspeed – promotes SDPC/MOSPA at districts

MOREnet

Vendors at MOREnet Conferences – thank the vendors that have signed the 
NDPA.  

Districts that have persuaded vendors to sign

Successes
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Organizations that purchase software for districts and are unwilling to sign the 
NDPA.

Getting the right people from the organizations together to discuss when 
there are multiple Purchasing layers

Continue to have the conversations and Never Give Up!

Challenges
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A third-party attorney doesn’t believe the Exhibit E subscription process is 
legal.  How do I respond?

I use a third-party tool to initially vet resources and sometimes there are 
indicators of concern, but I see there is a signed data privacy agreement. How 
do these two things correlate?

How do I process an agreement when the product is purchased by a 
State-wide entity?  Who signs the NDPA as the vendor?

The legal name of the district is different than the “common State name”. 

Tough Questions
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Privacy Best Practices

Student Privacy

Data Minimization – The Most Secure Data is the Data You Don’t Have

Directory Information Exception – What Districts Need to Know

What Coaches Need to Know About Student Data Privacy

Guide for Developing an Internal Vetting Process

MOREnet SDP Resources

https://www.more.net/privacy-best-practices/
https://www.more.net/solutions/security-data-privacy/student-privacy/
https://www.more.net/data-minimization-the-most-secure-data-is-the-data-you-dont-have/
https://www.more.net/directory-information-exception-what-districts-need-to-know/
https://www.more.net/what-coaches-need-to-know-about-student-data-privacy/
https://www.more.net/guide-for-developing-an-internal-vetting-process/
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A District Guide to Data Minimization in the Age of AI

How to Quickly Spot Red Flags in Privacy Policies

The Policymaker’s Guide to Student Data Privacy

Agent FERPA – Security Training for Teachers

Student Data Privacy Resource

https://publicinterestprivacy.org/wp-content/uploads/2025/10/PIPC-AASA-Data-Minimization-Resource.pdf
https://publicinterestprivacy.org/wp-content/uploads/2024/04/The_K_12_Privacy_Policy_Guide_April9.pdf
https://publicinterestprivacy.org/policymakers-guide-to-student-privacy/
https://www.youtube.com/playlist?list=PLLqKrGVGr6pR3zKCU_lp9eADgKelpYzwh
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Thank you for attending!!

Questions?


