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Agenda - Day 3
● Exhibit E
● Customized Workflows
● Enhancement Review
● What to expect next
● Preparation for Migration
● Q & A
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Exhibit E
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Workflows
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Workflows - Customization
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Workflows - Tools Available
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Workflows - Is there a standard?

Let’s Discuss!
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Enhancement Review
● Autonomous Management of Alliance and LEA Levels

○ Adding and Managing Accounts 
○ Multiple Admins

● Autonomous Resource and DPA Management
○ Add New Resources
○ Add New Agreement Type (Alliance)
○ Resource Explorer
○ Vendor Profiles

● Groundwork for Future Enhancements
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- Phase 1 Alliance Migrations
- Group 1 = AL, CO
- Group 2 = FL, IN & SC 
- Group 3+ TBD 
- Vendors = introductions & training concurrently with above

- Phase 2 scoping
- Phase 2 Development
- Phase 2 Migrations

- Group 4 = TEC services Alliances, UT
- Group 5 = IL, CA

What to Expect Next
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- Phase 1 Alliance Migrations
- Invitation to migrate
- Survey inquiring about Alliance practices
- Reg 1 Data Clean up spreadsheets

- Phase 2 Migrations
- TBD

What to Expect Next


