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Starter Questions

Remember, we have an hour and a half!
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In one sentence: what problem were you trying to solve
that made Unity worth adopting?
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What was the moment you went from “interested” to
“we're doing this"?
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What's your best “before and after” story—what changed
once Unity was in the picture?
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What did “interoperability and privacy built-in” mean for
you in practical terms?
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Q&A or
Backup Questions

Remember, we have an hour and a half!
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What's one early outcome you can point to (speed,
reliability, fewer handoffs, better data quality, easier
compliance, improved trust)?
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What does success look like 6-12 months from now—what
signal will tell you it's working?
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If an organization wants to start in the next 90 days, what's
the best first step you'd recommend?
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What's one misconception about Unity you'd like to correct
for newcomers?
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