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The Journey

Is the path clear? No.

Is it hard? Yes.

Is it turbulent? Yes.

Is it chaotic? Yes.

Do we have it all figured out? No.

Have we learned things and made measurable progress? Yes.
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Introduction to the Framework

Trustworthiness is our foundation.
Creating Value is our purpose

Accurate, Complete, and Timely are
our values

Quality, Literacy, and Governance are
the pillars of our practice

GEV/ERNANECE
BINERAECY

Our enabling practices are the way
we do our work

Together, these form the
Interoperability of People Framework

PREDICTABLE

ACCURATE
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The gap between
adopting and
implementing is
people.
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Implementing Adopting

The focus is on the system/product. Transition of processes and full integration
of a solution to meet needs and create
Customer needs and value can sometimes value that customers recognize.

take a back seat to technology.
People are empowered that they have a

Conversations center around business role and a voice.

rules, features and functional requirements,

timelines etc . Self-reinforcing positive feedback.

Involves executing planned activities to Adoption often requires addressing

achieve specific goals or objectives, often challenges such as training, integration, and
turning concepts or designs into reality cultural alignment to ensure widespread &

effective use/
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CALLTO
ACTION

Useful links / next steps:
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How to get started ?

Assume best intentions - the number of people
trying to do a bad job is very small - what don't
you understand about their context ?

Be honest & humble - Everyone you will
encounter has something to teach you. Arrive
with Beginner's Mind.

What does the Interoperability of People look like
in your world ?
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Content Management Strategy - Resources

Glossary - The vocabulary of our work Communication Plan

Data Dictionary Webinars

Business Rules AlLees NewslLetter

Calendar DOE Updates - Calendar communication
cadence

Data Set Inventory

Presentation Library
Data Product Profiles - metadata, data flows

_ _ DOE Data Stewards Network
Program Partnership Plans - product ownership

_ _ Cross Department Governance Group
Data Literacy Curriculum

Data Warehouse and MEDMS Support Websites
Dashboard Catalog

DOE & MainelT Policies & Procedures
MEDMS Support Knowledge Base
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