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Cradle to Career Pathway

A Continuum of Care Across Citywide Departments & Initiatives
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Importance & Obstacles of this Work

● Legal - Meeting FERPA 

obligations

● District Leadership

● Local privacy expectations

● Strong Community Partners and 

maintaining trust with district
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Developing a Technical Solution

● Managing Consent for 7000+ 

students and for 50++ Out-of-

School Time Providers

● Annual Forms

● Options for what level of data 

to share with providers vs. 

school district
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Community Partners Portal

Goal: Systematize the process to share data 

between the district and out-of-school time providers.

Evolution of the Community Partners Portal

Created 

database of 

organizations 

and programs

Developed 

database-driven 

website with 

connection 

to Aspen

Incorporated 

automated 

Community 

Partners Parent 

Consent for 

student data

Provided 

training to all 

stakeholders

Non-CPS organizations 

can manage programs and 

participants. Data sharing 

of student data is controlled 

by automated agreements 

and parental consents.
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Sharing Student Data

Authorization to Release Student Data 

to CPS Community Partner Programs 

Student Profile Components:

● Name (No Consent)

● School (No Consent)

● Grade (No Consent)

● Student Email

● Parent / Emergency Contact Information

● Home Language

● Transcript of OST Programs and Other OST 

Activities (including dates of participation)

○ Community Partners Portal

○ CPS Athletics Portal

○ CPS Activities Portal

○ DHSP OST data in TRAX

○ Historical info housed in Aspen
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Sharing Student Data (continued…)

Families Select an Option Annually:
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Option 1

Recommended

Allows data release to 

all active CPS partners

Full live listing 

of active CPS 

partners
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Option 2

More restrictive

Only allows data release 

to one specific partner
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Sharing Student Data (continued…)

If a Data Sharing Consent form was not 

completed by the parent then, a provider 

can request  to have the document 

signed at a later time through the portal

Signed Data 

Sharing Consent

Ability to share complete 

student profile

with providers/partners
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Data Infrastructure → Tools & Analysis

Athletics Portal
CRLS

Activities Portal
Upper Schools
& CRLS

Community 
Partner Portal
All school-aged 
Cambridge children

CPS Summer Programs
All school-aged Cambridge 
children

Trax Database
DHSP
All school-aged Cambridge 
children

Connected via 

Student ID

Student 
Information 
System (Aspen)

Protected

Tools & Analysis

Data as of Fall 2023
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Data Benefits to Providers

Tracking 

student 

participation 

(over time)

Individual 

student profiles 

in Community 

Partner Portal

Targeted 

recruitment for 

programs and 

referrals

Descriptive 

demographics 

in 

demographics 

dashboard

Potential for 

Student 

Outcome 

Analysis
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Tracking Student Data
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Student Profiles

Sandra Student

studentemail@cpsd.us
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Targeted Recruitment & Student Referrals

District-wide 

tutoring program

Strategically offering 

Title I summer 

programming to 

families
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OST Demographics Dashboard
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State Assessment Comparison

● Math State Assessment 

scores for students 

participating in a After 

School Program focused 

on Math Literacy

● Ability to focus data on 

a group of students who 

they worked the most 

closely with
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Data Benefits to District

● Student Out-of-School-Time 

transcript in Student Information 

System

● Systems-level analysis

● Who is participating, who is 

NOT participating

● Potential links to student 

outcomes

○ i-Ready results

● Strategically targeting students 

in need (Excel tutoring)
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White Paper

bit.ly/3y4v8YX
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Out of School Time “Transcript” in SIS
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All OST Participation  - 2023/2024  (as of Feb 2024)

Participants are those involved in a program entered into the Community Partners Portal, 

DHSP Trax, Athletics Portal and/or Activities Portal

2023-2024 SY
OST Participants in 

Cambridge
Total CPS Students

% of OST 

Participation

Elementary (K-5) 1,961 3,715 53%

Upper (6-8) 859 1,264 68%

High (9-12) 1,542 2, 051 75%
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Types of OST Participation of Elem Schools

As of Feb 2024
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Student Outcomes

Rate of Chronic Absenteeism is much lower in students currently participating 

in at least one after school club, sport or community program compared to 

those who haven’t participated in any after school activity in the last year
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Example Dashboard: STAR Demographics Dashboard

Check out STAR’s 
Public Dashboard:

bit.ly/
stardash24



STAR Students Pass 9th Grade STEM Courses

2

Proportion of Students Passing 
All STEM Courses in 9th Grade

Passing core 9th grade courses helps 
students stay on track to graduate and 
passing all STEM courses in 9th grade 
keeps doors open to pursue more 
rigorous STEM courses

88% of STAR participates from low-
income households passed ALL their 
STEM courses in 9th grade compared to 
only 78% of students from low-income 
households who did not participated in 
a STAR program.

87% of Black and/or Latino STAR 
participants passed ALL their STEM 
courses in 9th grade compared to only 
81% of Black and/or Latino students 
who did not participated in a STAR 
program.

1

3



STAR Students Enroll in Higher Level STEM Courses

2
The proportion of STAR student 
enrollments at the honors-level is 
significantly higher than their peers in 
Black, low-income and former English 
learner populations (non-native English 
speakers who have graduated from 
extra language support)

3
This may indicate a higher readiness for 
STAR students pursuing a STEM major

Proportion of Honors Enrollments 
in Core STEM Courses

1
In Cambridge, students can opt into 
more rigorous honors-levels of the core 
STEM courses: Geometry, Algebra II, 
Chemistry and Biology.



Participating in More STAR Programming 

May Lead to Better HS STEM Grades

Students participating in STAR 
programs are earning higher 
grades in Algebra II, Physics, 
Chemistry and Biology 
compared to students only 
spending only one year in STAR. 

This shows that STAR is having a 
positive impact on students’ 
STEM success independent of 
the selection bias identified on 
the previous two pages.

Grades Earned in Core STEM 
Courses by Years in STAR

Algebra II Physics Chemistry Biology
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Example Analysis Process: Programs in STAR Grant

STAR 
Students

Non STAR 
Students

Black, Latinx and/or 
Students from Low 
Income Households 86% 80%

STAR Not STAR

HONORS STEM 
ENROLLMENT

9th Grade STEM 
Passing Rate

Pass
Pass

Fail Fail

Black Students 52% 45%
Students from Low 
Income Households 47% 42%

Black, Latinx 
and/or 
Student from 
Low Income 
Households

= 

All Other 
Students= 
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Hopes for This Data Going Forward

● Geotracking participation:

○ Targeting neighborhoods

● More accessible outcome data for providers

● Capturing participation from town recreation sports

● Strengthening connection with MTSS

● Student Success Planning

● Other district objectives

● Expanding the scope analyzing the impact of district changes
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