Data Sharing with
Community Partners

We WANT
your input!




SESSION PRESENTERS

Khari Milner Rob Emery Eric Levy Lisa Waters
Co-Executive Student Data Senior SDPC
Director, Cambridge = Coordinator Database Registry
Agenda for Children Administrator Developer

Out-of-School Time
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Community

Families

Early K-12 : Post-
Childhood Education Secondary
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Importance & Obstacles of this Work

e Legal - Meeting FERPA
obligations

e District Leadership
e Local privacy expectations

e Strong Community Partners and
maintaining trust with district
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Developing a Technical Solution

e Managing Consent for 7000+ Lv -zy.-‘
students and for 50++ Out-of- 5"55:‘:..
School Time Providers rqgm-,;

Bﬂﬂn
e Annual Forms ggg e

e Options for what level of data
to share with providers vs.
school district
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Community Partners Portal

: Non-CPS organizations
Goal: Systematize the process to share data can manage programs and
between the district and out-of-school time providers. participants. Data sharing
of student data is controlled
by automated agreements
and parental consents.

Evolution of the Community Partners Portal

Incorporated
Created Developed automated Provided

database of database-driven Community training to all
organizations website with %0 Pariners Parent stakeholders
and programs SeAZET Consent for

to Aspen student data
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Sharing Student Data

Authorization to Release Student Data
to CPS Community Partner Programs

Student Profile Components:

Name (No Consent)
School (No Consent)
Grade (No Consent)
Student Email
Parent / Emergency Contact Information
Home Language
Transcript of OST Programs and Other OST
Activities (including dates of participation)
o Community Partners Portal
o CPS Athletics Portal
o CPS Activities Portal
o  DHSP OST data in TRAX
o Historical info housed in Aspen

CPS Community Partners Portal

Welcome Lisa Waters
How can we help you?

L ELETT
Participants

Request
CPS G-Suite Change
Google Password
Account

2% CAMBRIDGE
g, PUBLIC SCHOOLS

Manage
or Request

Portal
Accounts

(GELETT]
Reports
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Sharing Student Data (continued...)

Families Select an Option Annually:

AUTHORIZATION TO RELEASE STUDENT DATA TO CPS COMMUNITY PARTNER PROGRAMS

Select an option below:

OPTION1 OPTION 2
Complete release for Complete release for
All CPS Community Partners Cambridge Public Schools only
Recommended More Restrictive
Select Select
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Option 1

Recommended

Allows data release to
all active CPS partners

Full live listing
of active CPS
partners

AUTHORIZATION TO RELEASE STUDENT DATA TO CPS COMMUNITY PARTNER PROGRAMS

| sithesize the Cambridge Public Schoels ("CPS) te release the following student recosd data about my child to the CPS Community Partner Programs in which iy child is participating for the current scheel
year:
» Mame
= School
= Grade
* Student Emall
» Current and past participation in:
= CPS Athletics
= CPS Activitios
= Other Community Partners
= Department of Human Services Programs
« Each record of participation would include some or all of:
# Mame of the program, organization, andfor sport
= Dates when the student began and finished
= Frequency (meetings/week)

The CPS Community Partner Programs in which my child may participate in for the current school year may include but, are not limited to;

Show 10 ~ eniries Search;

Organization

(ngassiz) Baldwin Community
Breakthrough Greater Boston
Buckingham Browne & Micheds
Cambridge Community Center
Cambridge Housing Autharity
Cambridge Math Circle
Cambridge School Volunteers
Cambridge Youth Council

City of Cambridge

Showing 1to 10 of 23 entries Previous 1 2 3 Mext

| also authorize the CPS Community Partner Program in which my child participates in during the current school yesr to receive this student record data pertaining to my child.

| also autharize staff from both CPS and the CPS Community Pariner Programs my child participates in during the current school year te speak Lo each other regarding my child, the student record data
identified above and my child's participation in these CPS Community Partner Programes.

By entering into this Authorization o Release Student Data to CPS Community Partner Programs and granting permission as stated herein, | am releasing the City of Cambridge and the Cambridge Public

Schools and their respective officers, directors, agents, members andfor employees from and against any and all claims arising out of or related to the release of my child's student record data to the CPS
Carmmunity Partner Programs that my ehild participated in during the current school vear and any subsequent use of this Information by the: designate reciplent and thelr respective officers, directers, agents,

members andfor employees.
&
Access d
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Option 2

More restrictive

Only allows data release
to one specific partner

_ Comm

AUTHORIZATION TO RELEASE STUDENT DATA TO CPS COMMUNITY PARTNER PROGRAMS

| authorize the Cambridge Public Schools (*CPS") to release the following student record data about my
child to the CPS Community Partner Programs in which my child is participating for the current school year:
= Name
+ School
« Grade
« Student Email
+ Current and past participation in:
= CPS Athletics
« CPS Activities
o Other Community Partners
= Department of Human Services Programs
« Each record of participation would include some or all of:
» Name of the program, organization, and/or sport
» Dates when the student began and finished
= Freguency (meetings/week)

The CPS Community Partner Programs in which my child may participate in for the current school year
include; Cambridge Public Schools

| also authorize the CPS Community Partner Program in which my child participates in during the current
school year to receive this student record data pertaining te my child.

| also authorize staff from both CPS and the CPS Community Partner Programs my child participates in
during the current school year to speak to each other regarding my child, the student record data identified
above and my child’s participation in these CPS Community Partner Pragrams.

By entering into this Authorization to Release Student Data to CPS Community Partner Programs and
granting permission as stated herein, | am releasing the City of Cambridge and the Cambridge Public
Schools and their respective officers, directors, agents, members andfor employees from and against any
and all claims arising out of or related to the release of my child’s student record data to the CPS

C ity Partner Prog that my child participated in during the current school year and any
subsequent use of this information by the designate recipient and their respective officers, directors,
agents, members and/or employees. These forms may be executed by and through electronic signature
technology which is in with A law governing electronic signatures. An electronic
signature is defined as an electronic symbol, sound, or process that is either attached to or logically
associated with a document and executed or adopted by a person with the intent te sign the document.
The electronic signature mechanism that is available to use for these forms is data verification and form
CAPTCHA. Electronic signatures shall be considered as valid and binding as original signatures. Signatures,
originally signed by hand, but transmitted via email or fax shall also be deemed valid and binding original
signatures.

Do you
Schools?

Yes, | agree

No, | don't agree

to allow Cambridge Public Sck

Is to share your child's data with Cambridge Public

Access d

Learmin

L?nity
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Sharing Student Data (continued...)

If a Data Sharing Consent form was not
completed by the parent then, a provider
can request to have the document
signed at a later time through the portal

Email Parent Request to Sign Data Sharing Consent

Ability to share complete
o student profile
with providers/partners

Signed Data
Sharing Consent
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Data Infrastructure — Tools & Analysis

Athletics Portal

CRLS

ﬁctivities Portal Tools & Analysis

pper Schools
& CRLS
" Currently Participating 2306

Community :
Part Portal Connected via Student Partiipating later this SY

ar ner or a Student ID |nf0rmati0n or Participated ;HZ mgnlﬁhsst -
All school-aged System (Aspen)

CPS Summer Programs

All.school—aged Cambridge Data as of Fall 2023

children

Trax Database

DHSP
All school-aged Cambridge
children
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Data Benefits to Providers
Tracking Individual Targeted
student student profiles recruitment for
participation in Community programs and
(over time) Partner Portal referrals
Descrlptlv_e Potential for
demographlcs Student
n _ Outcome
demographics Analysis
dashboard

Access d
LeumlnL?
h
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Tracking Student Data

Manage Sessions for 1:1 Tutoring and Mentoring - High School
Show 10 # entries

Session Start

D# T Date End Date Frequency Duration # of Students

149 10/04/2021 06/17/2022 1x per week School year 21 Addj/View Participants
Edit Session

ATTENDANCE
Select a Date:

mm/dd/yyyy O

Take Attendance

87 10/05/2020 06/18/2021 1x per week School year 12 Add/View Participants
Edit Session

ATTENDANCE
Select a Date:

mm/dd/yyyy O

Take Attendance

&
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Student Profiles

Sandra Student

School: Baldwin Schoaol
Grade: K
Student’s Email: studentemail@cpsd.us

Participation

Below is a list of all OST programs that this student has participated in.

Show 10 % entries

Organization T4 Program Session

Maria L. Baldwin Community Center  ABC Afterschool 09/12/2022 - 06/22/2023
Maria L. Baldwin Community Center  QOutback Summer Program 2023  07/03/2023 - 08/25/2023
Maria L. Baldwin Community Center  Afterschool 09/06/2023 - 06/21/2024
Maria L. Baldwin Community Center  Outback Summer Program 2023  07/01/2024 - 08/23/2024
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Targeted Recrmtment & Student Referrals

District-wide
tutoring program

@® Strategically offering
Title | summer
programming to
families
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OST Demographics

. [ Organization: Beeskshs o
[ ] . - School Y.. Program @ « Students
Ul participated? ey eTesrsposan
2082019 MS School Year Program 63
292020 BTGE HS Program 127
2019-2020 M3 School Year Program 82

Link o cps | Sthool Year « Students ; og!
20182019 187 2020-2021 BTGB Academic Summer Program 7%
1 Pri 1
DEhesd | 50192020 209 e R »
2002021  Breakinrough Cambn n2
- 2020-2021 223 =l
the 20221 M5 School Year Program B8
Fesdbackionn)| 2021-2022 =t 2021-2022 BTGB Academic Summer Program 137
—_— 2022-2023 272

Thank you for 21222 BTGE HS Program 142
beingapartof | 2023-2024 28 0212022 M5 School Year Frogiam BB
L i1l ] Grand total 433 2022-2023 BTGB Academic Summer Program 104
02023 BTGE HS Frogram 142
2022-2023 M3 School Year Program 126

Unique Students Served By Program (All Years)

a0 . s =
Unigue Students Served By Whole Organization
e s a0
267
258
T; 200 nz
g 42
]
H
%00 &
ar:é Aeadesic Lumee Tozam Ereehssrauh Camirdoe
BTGH HS Pragram M5 Schoal ‘rear Pregram

0% MBI 020D 20D

ashboard

What the home language of participants?

Breakthro

Home Language of Selected Program(s) (All Years)

.
..‘
..u
L]
Summer and/er School Year
Program
Grade
Home Language by Year
Not English [l English
0232022
20222023
20212022
20202021
20192020
20182019

20% 0%

Home Language Students ~
Engisn 25
ambarc a
Ssarish 2
Eergar &
o 2
arabic =

Haitian French Crezle

Cujaret

Porugumse

Tigrinya

Miscellaneous lenguages

Crecies and Fidgirs, Fouguese-beses (Deher)

Russian

Access d
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State Assessment Comparison

e Math State Assessment Average Student Growth Percentile

scores for students YPP Students 12 CPS Students, not YPP 148

participating in a After 70.8 57.5

School Program focused

on Math Literacy Distribution of Math MCAS Student Growth Percentile
e Ability to focus data on e veylow

a group of students who < bt o

they worked the most - o

closely with : - w:::

% of YPP Students % of CPS Students, Not YPP
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Data Benefits to District

e Student Out-of-School-Time
transcript in Student Information
System

e Systems-level analysis

e Who is participating, who is
NOT participating

Potential links to student
outcomes

o i-Ready results

Strategically targeting students
iIn need (Excel tutoring)

Aces4
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White Paper

The Biogen Foundation
STAR Initiative
& CPS Impact

bit.ly/3y4v8Y X
nmnomayrese A4 ]l[PESl:}l




Pages

Details
Contacts
Attendance
Conduct
Transcript
Assessments
Schedule

Membership

Enroliment
Schools

Programs
Details

District

Student List :: 11 -

o o o

O

O 0 0O o

O 0O

EOLEL IS Staff Attendance Conduct Grades Assessment Schedule Extracurriculars

Program Type

Culture / Ethnicity

Other

JW Athletics

Athletics

JV Athletics

Athletics

Athletics

OST Academic

OST Academic

LA

0 of 15 selected &7
Program Student Program Organization
Arabic Club
Bike Advocacy Club
Volleyball - Girls
Ice Hockey (Girls)
Ice Hockey (Girls)
Tennis (Girls)
Tennls (Glrs)
Summer Preview - Math Cambridge Public Schools

CRLS Summer Math Preview Program: Pre-Calculus Cambridge Public Schools

ut of School Time “Transcript” in SIS

Cambridge Public Schools 2023-2024

Start

10/1/2021

10/1/2021

8182022

11/27/2023

11/28/2022

3/18/2024

3/18/2024

7152021

8/8/2022

District view v  Emery, Robert = # Log Off

Global Tools Admin

All Records - General Program
End Early Unenroliment Date  Early Unenrollment h
6/2212022
6l2212022
11/24/2022
3ME2024
3172023
6/29/2024
6/29/2024
711612021

B8/18/2022

&
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All OST Participation - 2023/2024 (as of Feb 2024)

Participants are those involved in a program entered into the Community Partners Portal,
DHSP Trax, Athletics Portal and/or Activities Portal

% of OST

2023-2024 SY S
Participation

Elementary (K-5) ; ; 53%

Upper (6-8) , 68%

High (9-12) , , 75%

Leumlng IF
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100%

a0%

60%

40%

20%

oncmsiism gy comnyaapese A4

Types of OST Participation of Elem Schools

3 &) o o o o o o o o
o0 e g o ) o 3’ 0 xe' 0
Qﬂﬂc_»c ‘bbc,e.ﬁ a‘\&g‘ e{dsb o W o‘f;\%c ‘mgef- B 25" “0&50 w@,‘aﬂ
OF o™ 0% e € o W gl

\
Al e
Qe G e

Not Enrolled
[ Other Community Provider
B KOED
[ other DHSP Program
I Youth Center
I community Schools

I community Schools &
KOED

As of Feb 2024

Access d
Leumlng .
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Student Qutcomes

Rate of Chronic Absenteeism is much lower in students currently participating
in at least one after school club, sport or community program compared to
those who haven't participated in any after school activity in the last year

O ast Year
c
Ot o
c v 20%
d
© g
G
O ¢
o 4
= U Upper Schools Upper Schools Upper Schools
6:5 é Students of Color Low Income
(November 2023)
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Example Dashboard: STAR Demographics Dashboard

STAR Initiative

SCIENCE | TEACHER SUPPORT | ACCESS | READINESS

e Biogen

sndation

Fo

[mums;mvm|

STAR programs
underepre:

following Wom
lslander, Hispan
and/ar recewing
program and m.
witf 535 unique S

specifically work with

traditionally

o3 6-14 who ae

n proudly say that we have worked

ville and Cambridge

REPRESENTATIONIN THE FIRST 4 YEARS OF STAR

57%
11%
28%

55%

SOMERVILLE!
PUBLIC SCHOOLS

Latinx 13%

African American/Black 44%
Multilingual Learners 28%
Low Income 53%

®’ CAMBRIDGE

), PUBLIC SCHOOLS

Click Here

R

The STAR model was designed based on research of what's working in STEM education and is
al movement of STEM ecosystems working to effect systemic change in S
education STEM ecosystems cul tonships across <t holders and "hv|"1 26
orves as <T~'J backbone organization facilk
1t-of-schodl -t

Check out STAR's
Public Dashboard:

time
ters. etc)

de s
programs, leading STEM «-Jl\u'lor fie higher education, :mu;
the private sector. other community -based organizations. youn

ind ther families.

@) Yoofc

86%

21+ 17

New STEM Programs STEM Prog L P 9"
d P d or Deep Passed ALL their STEM Courses
R GRANTEE ORGANIZATIONS Click Logosto Learn More [JJJJJ

110+ s ° p! N

1 “ b
e el ¥ BREAKTHROUGH

ul ;

Math Literacy b Sl S s e
Workers FYoung Pecple’s Project

$624,728 77 ooo

Streams on in:
anopen acces
shanng s

enroot

@ Lesley

n plans

bit.ly/
stardash24



STAR Students Pass 9th Grade STEM Courses

Proportion of Students Passing
AllL STEM Courses in gth Grade

Students from Low-Income Households
STAR Students 88%
Non STAR Students

Black and/or Latino

STAR Students

Non STAR Students

Passing core 9gth grade courses helps
students stay on track to graduate and
passing all STEM courses in gth grade
keeps doors open to pursue more
rigorous STEM courses

88% of STAR participates from low-
income households passed ALL their
STEM courses in 9th grade compared to
only 78% of students from low-income
households who did not participated in
a STAR program.

87% of Black and/or Latino STAR
participants passed ALL their STEM
courses in 9th grade compared to only
81% of Black and/or Latino students
who did not participated in a STAR
program.




STAR Students Enroll in Higher Level STEM Courses

In Cambridge, students can opt into
more rigorous honors-levels of the core
STEM courses: Geometry, Algebral ll,
Chemistry and Biology.

The proportion of STAR student
enrollments at the honors-level is

significantly higher than their peers in
Black, low-income and former English
learner populations (non-native English
speakers who have graduated from
extra language support)

This may indicate a higher readiness for
STAR students pursuing a STEM major

Proportion of Honors Enrollments
in Core STEM Courses

Black Students
STAR Students

Non STAR Students

Students from Low-Income Households
STAR Students 01%
Non STAR Students

Former English Learners
STAR Students

Non STAR Students




Participating in More STAR Programming

May Lead to Better HS STEM Grades

Average Grade Earned

100

90

80

60

50

Grades Earned in Core STEM
Courses by Years in STAR

1 I
III III

Algebral ll

Physics

Years of STAR

Chemistry

1 M 2 M 3 ormore

Biology

Students participating in STAR
programs are earning higher
grades in Algebra ll, Physics,
Chemistry and Biology
compared to students only
spending only one year in STAR.

This shows that STAR is having a
positive impact on students’
STEM success independent of
the selection bias identified on
the previous two pages.



Example Analysis Process: Programs in STAR Grant

STAR Not STAR STAR Non STAR
4 ) 4 ) Students Students
o 000 908 0 00
e ® @@ 0 00 OO0 """"" 9th Grade STEM
””""" o 000 908 0 00 Passing Rate
\ ' ' ' ' ' ' ' ' ' ' Black, Latinx and/or 8 6 C)/ 8 0 O/
7 Students from Low
\ x ) k ) Income Households O O
f 1 /
f 1
Black, Latinx Pass Pass HONORS STEM
and/o’r ENROLLMENT O O
Etudlentfrom Black Students 5 2 / LI_ 5 /
Households O O
80%
Fail

All Other Fail Students from Low @) @)
Students 14% 20% Income Households e O

STAR Not STAR




Hopes for This Data Going Forward

e Geotracking participation:

o Targeting neighborhoods

e More accessible outcome data for providers

e Capturing participation from town recreation sports
e Strengthening connection with MTSS

e Student Success Planning

e Other district objectives

e Expanding the scope analyzing the impact of district changes

s s sese e 4 @ PESE I




	Slide 1: Data Sharing with  Community Partners
	Slide 2: Session Presenters
	Slide 3: Cradle to Career Pathway
	Slide 4: Importance & Obstacles of this Work  
	Slide 5: Developing a Technical Solution
	Slide 6: Community Partners Portal
	Slide 7: Sharing Student Data
	Slide 8: Sharing Student Data (continued…)
	Slide 9: Option 1
	Slide 10: Option 2
	Slide 11: Sharing Student Data (continued…)
	Slide 12: Data Infrastructure → Tools & Analysis
	Slide 13: Data Benefits to Providers
	Slide 14: Tracking Student Data
	Slide 15: Student Profiles
	Slide 16: Targeted Recruitment & Student Referrals
	Slide 17: OST Demographics Dashboard
	Slide 18: State Assessment Comparison
	Slide 19: Data Benefits to District
	Slide 20: White Paper
	Slide 21: Out of School Time “Transcript” in SIS  
	Slide 22: All OST Participation  - 2023/2024  (as of Feb 2024)
	Slide 23: Types of OST Participation of Elem Schools
	Slide 24: Student Outcomes  
	Slide 25: Example Dashboard: STAR Demographics Dashboard
	Slide 26: STAR Students Pass 9th Grade STEM Courses
	Slide 27: STAR Students Enroll in Higher Level STEM Courses
	Slide 28: Participating in More STAR Programming  May Lead to Better HS STEM Grades
	Slide 29: Example Analysis Process: Programs in STAR Grant
	Slide 30: Hopes for This Data Going Forward

